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Press release 

 
AI: fewer than 20% of automated decisions have an 
identified owner 
 
In the latest edition of its CIO Compass, Sopra Steria Next broadens the debate on AI sovereignty: it is not 

only about where data and models reside, but also about who controls the decisions they produce. 

Paris, 20 October 2026 – Large organisations have spent a decade governing their data. They 

have given little or no thought to governing decision-making. Yet generative and agentic AI no 

longer simply makes recommendations: it prioritises, triggers and executes. In the latest edition of 

its CIO Compass, 'AI is nothing without control and purpose', Sopra Steria Next, the consulting 

arm of Sopra Steria, offers CIOs a nine-dimension framework for governing not only data, but also 

automated decisions and their consequences. 

Key figures* from the report: 

• Fewer than 20% of AI-influenced or AI-executed decisions have an identified business 

owner, explicit rules and formal accountability. 

• Fewer than 25% of AI-driven decisions in production can be traced and replayed end-

to-end. 

• An automated decision failure can affect 10 to 100 times more operations, customers or 

revenues than a traditional IT incident. 

What is AI sovereignty? 

It is not just a matter of knowing where data is hosted and where models run. It also covers the 

ability to demonstrate, at any moment, who controls, explains and arbitrates automated decisions. 

Vendor dependency has shifted from infrastructure to cognition, and that dependency is harder to 

reverse. With this publication, Sopra Steria Next calls on CIOs to make explicit a five-layer 

'sovereignty stack', spanning data, models, platforms, APIs and decisions, with one question per 

layer: who operates it? Who can replace it? Who is accountable? 

'The new question we now have to ask concerns decisions that AI has already taken without 

anyone being accountable for them,' says Valérie Thiblet, Partner Data & AI, Sopra Steria Next. 'A 

system that cannot be stopped in real time is not governed: it is merely observed. And what 

cannot be governed cannot be industrialised.' 

The document identifies several breaking points for IT departments: the rise of Shadow AI, which 

erodes traceability and cost control before leaders are even aware of it; model governance, still 

treated as an optional layer; and the AI Act, where the main risk will not be deliberate non-

compliance but accidental non-compliance through lack of preparation. As a member of the AI 

Pact, Sopra Steria applied the regulation to its own activities ahead of schedule and now supports 
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several major European clients, notably in banking and logistics, with their compliance 

programmes. 

With this publication, Sopra Steria Next uses the CIO Compass to put forward a nine-dimension 

framework for assessing current capabilities and building a Data & AI strategy, and highlights a 

role set to become a fixture of organisation charts: the Chief Data & AI Officer, who arbitrates 

between speed and control, innovation and sovereignty, compliance and performance. It is not a 

consensus-seeking role. It exists to make accountability explicit. 

 

'AI is nothing without control and purpose' is available to download here. 

 

 
 
Key takeaways 

• Sopra Steria Next publishes 'AI is nothing without control and purpose', the latest edition of 

its CIO Compass series, focusing on the governance of data, decisions and sovereign AI. 

• With this report, Sopra Steria Next stresses that AI sovereignty is not just about hosting. It 

also covers control over decisions: who explains them, who arbitrates them and who 

answers for them. Vendor dependency has shifted from infrastructure to cognition. 

• Sopra Steria Next offers a nine-dimension framework for assessing current capabilities and 

building a governable Data & AI strategy, from pilot to deployment. 

 
 
 
*Sources in the full report. 
 

 

About Sopra Steria Next – Driving meaningful impact 

With more than 4,000 consultants in 30 offices across Europe, Sopra Steria Next, the management and digital transformation 

consulting arm of the Sopra Steria Group, works every day to design and deliver the projects and transformations that shape the 

future. In a world undergoing technological and ecological revolution, Sopra Steria Next combines business and technology to create 

value that goes beyond the purely economic, by making sense of data, innovating with artificial intelligence and engaging all 

stakeholders at every stage. Drawing on this vision and expertise, Sopra Steria Next helps its clients prioritise their actions to achieve 

concrete and lasting results for them, their employees, citizens and society as a whole. It is about giving real momentum to what 

truly matters. 

 

 

About Sopra Steria 

A European technology leader, Sopra Steria helps organisations deliver their strategic projects, drawing on its expertise in 

consulting, systems integration, industry and business solutions, artificial intelligence, and cybersecurity. At a time when digital 

sovereignty, infrastructure resilience and control over data have become essential, Sopra Steria helps strengthen Europe’s strategic 

autonomy, particularly by supporting critical infrastructure and core government functions in financial services, defence, space, 

aeronautics and the public sector. With 51,000 employees in nearly 30 countries and revenue of €5.6 billion in 2025, Sopra Steria 

helps its clients become more competitive and achieve tangible and sustainable benefits by combining in-depth knowledge of 

business sectors and technologies with a collaborative approach. Its ambition is to make a lasting contribution to tackling the major 

challenges of our time. 
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Sopra Steria (SOP) is listed on Euronext Paris (Compartment A) – ISIN: FR0000050809 

For more information, visit us at www.soprasteria.com 

 

 

 
 

https://go.soprasteria.com/l/961682/2026-07-02/5w76wb/961682/17860241847ZTqGnUU/SSN___CIO_Compass___Deep_Dive___AI_is_nothing_without_control___ENG.pdf
https://www.soprasteria.com/
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