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Shaping the Sector 

 
 

 
 

• Alongside the Paris Air Show (Salon du Bourget), Sopra Steria Next publishes a report 
outlining key trends in the aerospace and space sectors 

• These trends revolve around three major dynamics: efficiency, sustainability, and 
sovereignty 

• This publication strengthens Sopra Steria’s position as a key partner in the aerospace 
industry 

 

 
 

Paris, 16 June 2025 – Sopra Steria Next, the consultancy division of the Sopra Steria Group, 

unveils a trend report dedicated to the aerospace sector: Next Perspectives Aerospace. This 

publication provides an in-depth analysis of the key dynamics profoundly reshaping the aerospace 

industry, highlighting 10 major trends. 

 

Against a backdrop of industrial ramp-up, supply chain pressures, accelerated ecological transition, 

and increasing demands for technological sovereignty, aerospace players must innovate rapidly, 

decisively, and collaboratively. Sopra Steria Next has identified ten key trends in the sector, 

structured around three main strategic dynamics: 

• Efficiency in processes and operations, the primary driver of transformation, directly 

determines the sector’s investment capacity and financial flexibility. The goal is to 

strengthen critical functions such as engineering, production, supply chain, and customer 

services by fostering agility, collaboration, and simplification. Sopra Steria Next experts also 

note that this performance imperative requires a rethinking of skills management, as over 

one-third of the workforce in major companies is expected to be renewed by 2027. In an 

environment marked by automation, digitalisation, and cybersecurity challenges, 

empowering teams becomes a strategic priority. 
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• Decarbonisation and circularity represent the second pillar. With the global fleet 

expected to double by 2043, the sector must address environmental challenges across the 

entire aircraft lifecycle: eco-design, alternative propulsion systems, structural lightening, 

intelligent energy management, and optimised flight operations. Innovation must be both 

systemic and simultaneous, combining breakthrough technologies with incremental 

improvements to achieve low-carbon aviation. 

 

• The development of integrated and sovereign ecosystems completes this strategic 

roadmap. According to Sopra Steria Next, the sector’s future competitiveness depends on 

its ability to collaborate deeply through secure, open, and interoperable data platforms. 

Embedded AI, data spaces, digital twins, and collaborative environments are reshaping 

value chains from design to maintenance. Technological and industrial sovereignty thus 

becomes a condition for Europe’s resilience and strategic autonomy. 

 

Throughout these transformations, technology serves as a key enabler. Smart automation, 

generative AI, and cloud environments are already delivering significant efficiency gains—up to 

80% in certain logistics functions, according to Sopra Steria Next. However, these tools only 

deliver real value when integrated into a holistic, human-centred vision focused on sustainable 

performance. 

 

“We are at a pivotal moment. In aerospace, emerging technologies are no longer enough—we 

need a true paradigm shift. Our analysis shows that the most successful players will be those who 

combine industrial excellence, digital innovation, and strategic sovereignty. With this report, we 

offer a 360-degree vision that connects short-term performance needs with the profound 

transformations reshaping the ecosystem,” says a spokesperson for Sopra Steria Next. 

 

Sopra Steria is currently a key partner in the aerospace sector, working alongside aircraft 

manufacturers, equipment suppliers, regulatory authorities, and ministries on critical digital 

transformation, industrial AI, cybersecurity, and advanced simulation projects. 

 

[Click here to download the full report.] 

 
 
About Sopra Steria Next - Driving meaningful impact 
With more than 4,000 consultants in 30 offices across Europe, Sopra Steria Next, the Sopra Steria Group's management consulting 
and digital transformation business, works every day to design and deploy projects and transformations that will shape the future. In 
a world undergoing a technological and ecological revolution, Sopra Steria Next combines business and technology to create value 
that goes beyond the purely economic, by giving meaning to data, innovating thanks to artificial intelligence and engaging all 
stakeholders at every stage. Thanks to this vision and its expertise, Sopra Steria Next supports its customers in prioritising their 
actions, for concrete and sustainable results, for them, their employees, citizens and society as a whole. It's about giving tangible 
impetus to what really counts, what is essential. 
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https://www.soprasteria.com/services/consulting/insights-and-publications/next-perspectives-aerospace-top-10-trends-2025
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About Sopra Steria 
Sopra Steria, a major Tech player in Europe with 50,000 employees in nearly 30 countries, is recognised for its consulting, digital 
services and solutions. It helps its clients drive their digital transformation and obtain tangible and sustainable benefits. The Group 
provides end-to-end solutions to make large companies and organisations more competitive by combining in-depth knowledge of a 
wide range of business sectors and innovative technologies with a collaborative approach. Sopra Steria places people at the heart of 
everything it does and is committed to putting digital to work for its clients in order to build a positive future for all. In 2024, the 
Group generated revenues of €5.8 billion. 
 
The world is how we shape it 
Sopra Steria (SOP) is listed on Euronext Paris (Compartment A) – ISIN: FR0000050809 For more information, visit us at www.soprasteria.com  
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